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Abstract:

The meaning of confidence between manager and employee get more and more famous in the
modern art of leadership. It s no more enough that an employee gets a fair or good salary in a
company, what can secure its employment. Also other factors, same as the environment or the
relationship to the supervisor must be positive to bind employees to their companies. But what
kind of influence has the factor confidence forreal? Is it really so important, that leaders have
to build up a personal relationship to their employee to bind them in their department or
company? Or is the influence of confidence just an add-on, something nice to have in the
toolbox of leadership?

With the basis of a literature research the influence of confidence onto leadership has been
reviewed. The factor confidence isn t really so concisely as general thought. In most cases this
factor isn ta main tool for leadership, but from authors point of view, based on own and external
experiences this is one additional of the main well known forces of leadership according French &
Raven, which is the more important the higher the management level is and which has its defined
position in the non-structured before mentioned leadership model.
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With the author s model of Forces of Leadership, the importance of confidence and its potential
relations to popular incentives is visualized and integrated in a management model for modern
leaders.

The result of this research is the basis for proofing the model and the relation in reality on CEO
level, because here we have the high paid and very important manager who should be bonded to
the company, to prevent the loss of company knowledge, which is not rarely concentrated on
these positions.
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