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Abstract: 

 

The practice of corporate philanthropy is under scrutiny with some business writers calling for a 

redirection of philanthropic funds on the grounds that philanthropy does not help a brand and 

neither is it the most effective way to make social change (McLaughlin, 2014). Additionally, 

increasing attention to foundation philanthropy's role in global development has raised serious 

questions around transparency, governance and accountability (McGoey, 2015). 

This essay examines key efforts to define the value of corporate philanthropy in the broader 

context of Corporate Social Responsibility.  This is particularly relevant as companies begin to 

make long-term commitments to improving the world through the Sustainable Development Goals 

(SDGs). The tension, for companies, between creating business value and social value has led to 

multiple approaches, theories and practices. The paper will include a discussion of one 

corporation’ s efforts to define value in unconventional terms (Johnson & Johnson Value Map). 

The J&J CSR team is building on a successful record of trusting relationships with NGOs and 

governments based on shared values and shared commitment to solving a problem collaboratively 

with philanthropic resources.  In the era of the SDGs, J&J recognizes that strategic philanthropy 

has been and will continue to be a proven a catalyst for social change.  A part of a new value 

proposition, J&J has redesigned and redefined their community impact strategy to include a more 



 

deliberate focus on employee engagement, innovative practices, human-centered program design 

and more locally-driven solutions.  

The essay concludes with a discussion of the various ways that innovative philanthropists are 

measuring the value created by their generosity.  Society is now at a critical point where 

companies are re-evaluating the place of CSR within their structures and relatedly, the place of 

corporate philanthropy within the CSR domain. There has been a call for all CSR to be more 

integrated into all business functions.  It is a lack of standards in general that has hampered efforts 

to report the impact of corporate philanthropy among stakeholders.  As the public sector, the 

private sector and civil society have been moving toward a more interdependent existence, it is a 

critical time to discuss new ways to measure and report the value of corporate philanthropy. This 

essay recognizes the need to re-envision philanthropy's role in creating value for all stakeholders. 
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