


Measurable, predictable,
short-term, linear

Behaviours, decisions, results,
outcomes (symptoms)

Direct service

I

Structures, processes, rules, laws, norms,
defined roles, money flows

Structural change

Distribution and dynamics of power(s),
privileges, relationships, implicit norms

Personal transformation

Difficult to measure,
unpredictable, long-term,
not linear, complex

Mindsets, values, belief systems, paradigms
Paradigm shift

Ref: Blogpost; Donella Meadows, Thinking in Systems; Nora Wilhelm; collaboratio helvetica toolbox; the Waters of Systems Change, FSG.


https://learn.jbs.cam.ac.uk/mod/url/view.php?id=53982
https://www.norawilhelm.org/blog/the-iceberg-model
https://www.collaboratiohelvetica.ch/en/blog/2021/4/13/iceberg-and-root-causes?rq=iceberg

Direct service projects Systems change work

Innovation focus = output Innovation focus = process
Solution presented clearly No clear/final solution, solutions are developed in process
Linear

The lack of adecjudte funding is one of the

Simple oder cormpucuiteu COIpIex

coudbecome PIZLEST ODStacles (o systems change workhemsoves nequiy

ISSUes dnajor commons dna ‘externalites’

Could have short-term “impact” Systems change takes time
Can be run alone Typically require collaboration (especially cross sector)
Can be explained simply Requires basic systems thinking abilities to be understood

Ref: Presencing Institute, Nora Wilhelm, collaboratio helvetica. Dissertation of Nora Wilhelm (Cambridge University); Embracing Complexity Report (2020).


https://learn.jbs.cam.ac.uk/mod/url/view.php?id=53982

Funding Systems Change Initiative

e The question also preoccupies funders!

e A coalition of foundations and changemakers
in Switzerland came together to tackle the
challenge of Funding Systems Change

e Avyear-long collaborative learning process:
sharing insights and best practices »
developing and testing prototypes

Ref: Accelerating funding for systems change (2022), blogpost von Emilie Romon und Nora Wilhelm auf The Philanthropist; picture from unsplash.


https://thephilanthropist.ch/en/accelerating-funding-for-systems-change/

Funding Systems Change Initiative
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Ref: Internal slide deck of the Funding Svstems Change initiative.



https://learn.jbs.cam.ac.uk/mod/url/view.php?id=53982
https://www.norawilhelm.org/blog/funding-systems-change

Funding Systems Change Initiative
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Ref: Internal slide deck of the Funding Svstems Change initiative.



https://learn.jbs.cam.ac.uk/mod/url/view.php?id=53982
https://www.norawilhelm.org/blog/funding-systems-change

Funding Systems Change Initiative

% Mindset shift

N

Systems-informed
strategies (funding +)

Adapted funding
mechanisms

Long-term horizon
(no quick fixes)

@ Awareness of power dynamics to
@3 enable true collaboration and

trust-building

@ @ New impact measurement and

:W learning frameworks

Investment in capacity-building
(within funders and partner orgs)

E? Collaboration amongst funders

Ref: Accelerating funding for systems change (2022), blogpost von Emilie Romon und Nora Wilhelm auf The Philanthropist; icons von Freepik.


https://thephilanthropist.ch/en/accelerating-funding-for-systems-change/
https://www.freepik.com/?_gl=1*i07y75*test_ga*MTMzNDAzMDc5MC4xNjY3ODQ3MTcw*test_ga_523JXC6VL7*MTY2NzkwMjM0OS4zLjEuMTY2NzkwNDI1Ny4xOC4wLjA.*fp_ga*MTMzNDAzMDc5MC4xNjY3ODQ3MTcw*fp_ga_1ZY8468CQB*MTY2NzkwMjM0OS4zLjEuMTY2NzkwNDI1Ny4xOC4wLjA.

1. Intention

What is the intention/vision of this funding
mechanism or collaboration? (refer to the
iceberg model for context)

Service delivery, addressing a specific need of a
target audience, addressing symptoms (0)

2. Strategy

What is the strategy behind this funding

mechanism?

Initiating something new, financing something running for l(!(\]t; D

first time, pilot project

Scaling or growing an existing program/organisation (3)

Sustaining or institutionalising* an existing
#

Systems change work,

processes, addressing root causes (5)

12. Dissemination

To what extent are you funding or even taking an
active role in disseminating the learnings and results
of this funding engagement, engaging in knowledge
sharing and connecting with other organisations in the
same field?

No funding (0) D

Dedicated funding including staff time gag
Significant funding (4

Active role of the funder (5)

11. Flexibility

How flexible are you when it comes to
changes to the collaboration, either due to
learnings, unexpected events or ‘failure'?

High rigidity, if agreed outputs are not produced

=helping other adop
methods and innovations previously developed) (5)

%

3. Time horizon

What is the timeline of your funding

commitment?
Short term, >1 year (0)
Long-term, >10 years (5)

5%

A tool for foundations and
philanthropists to reflect on
their funding mechanisms
across 12 dimensions.

4. Accessibility
To what extent is this funding
mechanism accessible?

opaque fundin , contact
C haupens upon mvulauon only (0?

Transparent communication, open to anyone who finds the
C information about it (3)

Specifically designed to be accessible to all, incl.
underrepresented people (5)

5. Collaboration
How collaborative is this funding mechanism
in terms of who you are interested in
funding?

One single partner, competing for funding (0)

Coalitions of partners, competing for funding (3)

Different partners with the intention to initiate collaborations
around a specific topic and/ in a specific place (4)
Networks, movements, communities or places who already
collaborate (5)

regardiess of the reasons, funds are withheld (0)
High flexibility, partner organisation is free to D

adapt to plans to emerging needs, changes in the
ccmen and new learnings (5)

10. Learning (MEL)

What mechanisms for evaluation, monitoring and
learning have you put in place, who owns them,
whose needs do they address and how much effort
do they require from your partner(s) (in relation to
funding volume)?

00% focused on geﬂeﬁned outputs and KPls, owned by th
1um1e1 with considerable effort to serve the needs of the funder (0) D

Mixed approach, with reasonable effort to serve the needs of the
funder (3)

100% learning oriented, focus on insights from the process and new
knowledge, owned by the partner(s) fo serve strategic objectives (5)

9. Investment

To what extent are you financing a project and its direct
costs only, the development of an organisation, or its

core strategy and evolution?

+ some staff time (1)

100% project funding, only hard costs (0) g

+ full project related staff time (2)
+ some general costs (3)

+ funding for organisational development (4)

Blog post

©®® Nora Wilheim & Tessa Harries (colaboratio helvetica), Tobias Lengsfeld & Giulia Planigiani (Drosos Foundation), Ul Jezler (Arthur Waser Foundation),

100% core funding (5)

5
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<K
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2%

8. Budget restriction

How many restrictions are you placing on
how the funding can be spent, what level of

detail in budgeting do you require?

100% restrzct)ed budget with specific lines that need to be

C respected (0)
100% unrestricted, completely free to spend for what is
needed within the agreed upon organisational strategy (5)

L
),

(foraus)

6. Power distribution
How is the power distributed amongst you
and your (potential) collaborators or other
stakeholders in the decision-making process
of distributing funding and choosing
collaborators?

100% power with foundation (0)

100% participatory grant-making (5)

7. Partnership
How is the collaboration between you and the partner(s)? Are
power dynamics consciously addressed and is there a
support framework? Is there honest communication, an eye-
to-eye relationship and transparency about what's going on?
Transactional, top-down exchange (0)
Occasional conversations and support (3)
building and power dynamics to enable honest

in
collaboration (4)
C Eye-to-eye partnership where both parties learn from each other (5)



https://www.norawilhelm.org/blog/funding-systems-change

Key obstacles on the funder side

e Lack of holistic approaches, focusing only on one dimension

e Power dynamics with the grantees, and within the foundation (incl.
lack of openness to genuine feedback)

e [Fears of loss of control '

e Difference of understanding & skills when it comes to navigating ,
complexity within a funder

e Lack of diversity on boards

e Applying a ‘business’ approach to all kinds of social innovation work

e Resource scarcity and burn-out within funders, also leading to high
turnover

e Systemic pressures, e.g. to be able to explain and defend what they do,
and to not do ‘political’ work

Ref: Foundation funding cycle (Wilhelm), Scharmer (2018), Bonnici (2021), Accelerating funding for systems change (2022), blogpost by Emilie Romon and Nora Wilhelm in The Philanthropist,
anecdotal evidence from personal & network experience, the Funding Systems Change Initiative. Diversity on the Boards of Non Profit Foundations by the Geneva Center for Philanthropy.


https://thephilanthropist.ch/en/accelerating-funding-for-systems-change/
https://www.unige.ch/philanthropie/application/files/1716/6368/4485/Rapport_Diversite_ENG_WEB.pdf

Key takeaways: do’s and don’ts

Build systems awareness

Clarify values, goals & intended impact
Build context-informed strategies
Focus on learning, incl. trial & error
Involve interest groups and partner
organisations

Emphasise collaboration, build trust

e Stay curious, put ego aside

Ref: Nora Wilhelm, Funding Systems Change Initiative, Scharmer (2018), Bonnici (2021)

Seek “One-size-fits-all” solutions
Claim to do systems change work when
it’s not the case

Linear approaches in complex settings
Focus on short-term outputs checklists
Deny or ignore the partners’ expertise
No diversity within the funder

Block critical questions, conversations
and feedback


https://www.norawilhelm.org/blog/funding-systems-change

Funding Systems Change Initiative:

reflection questions

e In which paradigms are our current impulses, structures and
processes rooted?

e What "visible behaviors" and outcomes (symptoms) do these
structures and processes cause or contribute to?

e What "visible behaviors" and outcomes would we like to see,
and what kind of structures and processes would support this?

Ref: Foundation funding cycle (Wilhelm), Scharmer (2018), Bonnici (2021)




Challenges of Social Innovation Labs

First-order categories Second-order categories Overarching dimensions

A. Lab approach poorly understood

B. Focus on short-term, quantifiable results 1. Institutional logics
C. Sector-specific clashes

D. Conflicting priorities of stakeholders Pre 1ok dnsttitional

challenges

2. Power distribution

A 4

E. Inclusion of marginalised groups

F. Imposed compromises on approach

G. Significant risks

H. Collaboration challenges 3. Pressure on team

v

I. Burn-out

Ref: Dissertation of Nora Wilhelm (Cambridge University); Embracing Complexity Report (2020).


https://learn.jbs.cam.ac.uk/mod/url/view.php?id=53982

The question of preoccupies funders

"How to finance systemic change is a difficult question that concerns us, and
I would like to see us tackle the change together as a basis and carry out the
necessary reflection work, starting with ourselves and our partners."

Manuela Balett
(Former) CEO of Leopold
Bachmann Stiftung

"Over the last two years, we have been thinking about new strategies
and tools to contribute to social change on a more systemic level. We
have realised that one-off project support and bilateral cooperation are
Andrew Holland not enough, even if the projects themselves are transformative. We
N s need cross-sectoral collaborations, new creative approaches and
longer-term strategies that involve multiple stakeholders."

Ref: Zukunft finanzieren: die entscheidende Rolle von Stiftungen (2020), blogpost von Nora Wilhelm (collaboratio helvetica); Accelerating funding for systems change (2022), blogpost von
Emilie Romon und Nora Wilhelm auf The Philanthropist


https://collaboratiohelvetica.ch/de/blog/zukunft-finanzieren
https://thephilanthropist.ch/en/accelerating-funding-for-systems-change/

Key obstacles on the funder side

Closure of
foundation

e Lack of holistic approaches, focusing only on one dimension Creation of

e Power dynamics with the grantees, and within the foundation (incl. foundaﬁfiil
lack of openness to genuine feedback) _l

e [‘ears of loss of control, lack of trust in the grantees

e Difference of understanding & skills when it comes to navigating
complexity within a funder

e Lack of diversity on boards

e Applying a ‘business’ approach to all kinds of social innovation work

e Resource scarcity and burn-out within funders, also leading to high
turnover

e Systemic pressures, e.g. to be able to explain and defend what they do,
and to not do ‘political’ work

Ref: Foundation funding cycle (Wilhelm), Scharmer (2018), Bonnici (2021), Accelerating funding for systems change (2022), blogpost by Emilie Romon and Nora Wilhelm in The Philanthropist,
anecdotal evidence from personal & network experience, the Funding Systems Change Initiative. Diversity on the Boards of Non Profit Foundations by the Geneva Center for Philanthropy.


https://thephilanthropist.ch/en/accelerating-funding-for-systems-change/
https://www.unige.ch/philanthropie/application/files/1716/6368/4485/Rapport_Diversite_ENG_WEB.pdf

Ref: Donella Meadows, Thinking in Systems; collaboratio helvetica toolbox; the Waters of Systems Change, FSG; Nora Wilhelm.


https://learn.jbs.cam.ac.uk/mod/url/view.php?id=53982
https://www.collaboratiohelvetica.ch/en/blog/2021/4/13/iceberg-and-root-causes?rq=iceberg

