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Who is attending the webinar?

Please go to menti.com

Use code 5943 716
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A TIME OF RECKONING AND REFLECTION




RETURNING TO THE DRAWING BOARD
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Philanthropy
Back to the

Drawing Board
Shaping a Future Agenda

Rien van Gendt

https://philea.issuelab.org/resource/philanthropy-back-to-the-drawing-board-
shaping-a-future-agenda.html VU k
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REFORMING PRACTICES OR
TRANSFORMING PARADIGMS?

Lankelly Chase announces plans

redistribute assets, close in fivé(years | /

‘We have been innovating and changing over the last decade to try and shift
power, and this has brought us to the point of acknowledging that philanthropic
institutions are structured in ways that inevitably repeat the harms and patterns
of colonial capitalism that we urgently need to interrupt and stop’

Source: https://www.alliancemagazine.org/blog/lankelly-chase-announces-plans-
redistribute-assets-close-in-five-years/
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FUNDING ORGANISATIONS ARE NOT A MONOLITHIC BLOC

It's time to ditch the mantra of trust-
based philanthropy

Simon Sommer "<~ Enjoying the Alliance blog? Subscribe to
5 April 2022 _ receive full access to all of our content.
w ® ____"__ | Find out more about Alliance subscriptions here

We're here to clear the air on what N\

trust-based philanthropy is and what
itisn't

Carrie Avery, Pia <™= Enjoying the Alliance blog? Subscribe to
Infante, Philip Li and e Fll P fan
Hronl Galees N\ | receive full access to all of our content. .

L ‘-":f'-: | Find out more about Alliance subscriptions here

21 April 2022
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FUNDING MODELS IN PHILANTHROPY
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. Unrestricted Unrestricted :
Project project program Unfres:lr.lcted
funding . . unding

funding funding
restricted ' > unrestricted
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Adapted from Wiepking, De Wit, & De Jong, 2023



THE NONPROFIT STARVATION
CYCLE

Funders have unrealistic
expectations about project
costs

Organizations spend

(too) little on "overhead _ kOrgafnlzatlonstrY to
costs" and underreport eep funders positive
about their
organization

"real" costs

Gregory & Howard (2019) The Nonprofit Starvation Cycle
| /Jssi articles/ the. fit ion_cycl
Adapted from VU k
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What Is
unrestricted (T

. fundi
fu ndlng ? (:‘Jlgxill?lg funding

FUNDING MODELS Orgaisaiona
IN PHILANTHROPY
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SOME RECENT NUMBERS

FIGURE 6.

Provision of Unrestricted Grants After the Pandemic
Percentage of foundations that will continue to provide unrestricted grant dollars at the new, higher
level after the pandemic is contained (N=173)

Among the 61 percent of foundations that are providing more unrestricted support...

25%

Will not continue Will continue Undecided

Source: CEP, 2021:12

CEP, 2023
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STUDY OF THE EFFECTS OF
UNRESTRICTED FUNDING

v

« Overview of academic literature and practical
reports

« 20 Iin-depth interviews with experienced recipients

« Qutcome: conceptual model of the impact on 7
"organizational capacities"

PAPER:

Wiepking, P., & De Wit, A. (2023). Unrestricted funding
and nonprofit capacities: Developing a conceptual
model. Nonprofit Management & Leadership.

https://doi.org/10.1002/nml.21592
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CONCEPTUAL MODEL

Nonprofit capacities

\—
Financial management
s
Operational capacity
.
Staff management
|+
(Gradations of) unrestricted ) ] h )
funding Adaptive capacity - » Nonprofit effectiveness
] J
“
Strategic planning
%
Mission orientation
Innovation }
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FINANCIAL MANAGEMENT

The most obvious one is that
of financial management.
With freely disposable
funding, organizations can
finance their overhead, bridge
Operational capacity gaps between projects, and
build financial reserves.

Nonprofit capacities

Financial management }

Staff management

(Gradations of) unrestricted . .
Adaptive capacity =

funding

Strategic planning

Mission orientation

Innovation J
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ADAPTIVE CAPACITY

Nonprofit capacities

Financial management }

Operational capacity

Staff management

|

(Gradations of) unrestricted
funding

Adaptive capacity

Strategic planning

Mission orientation

Innovation

"[...] unrestricted funding gives
you so much freedom and
flexibility. We are a very fast,
adaptive organization that
continuously respondsto the
sentiment, changesin society
and politics, and opportunities
like Corona and the momentum
that presentsitself. If we always
had to applyfor thatand then
deliver everything exactly as we
had requested... If we haveto
apply foreverything, we cannot
do our work."

VU¥




MISSION ORIENTATION

Nonprofit capacities

Financial management }

Operational capacity

Staff management
: "Because you truly do
{ (Gradat“’nsﬁlz?m‘;“esm"ted } Aelapfiye: capacily b what is needed, and you
g are not donor-driven. You
Strategic planning + still listen to the funder,
. who often has an agenda
Mission orientation » and determines where the

money goes. So thatyou
Innovation J are not doing whatis
- necessary."
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KEY IMPLICATIONS

v

For funders:

* Think about aligning your funding strategy with your
mission and/or theory of change

 Remain aware of power differences. Take (lots of)
time to build collaborative relationships

For grantees:

 Think about revenue diversification not only in
terms of types of funding sources but also in terms
of restrictiveness of funding

VU¥



Other nonprofit
capacities



OPERATIONAL CAPACITY

Nonprofit capacities

- i "Then you have someone with
Financial management } + | youforthreeyears, and atsome
point, they have to leave when
the projectis finished [...] even
though they have builtup a lot

Operational capacity

p of knowledge. If you have no
Staff management unrestricted fundsatall [...]
" well... then you become a sort
(Gradations OQ unrestricted Adaois . 1 " of lobbying club on
funding aptive capacity ) communicationwithoutreally
~ havingthe expertisein-house.
Strategic planning Butthatis precisely our
4 strength."

Mission orientation

Innovation J
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STAFF MANAGEMENT

Nonprofit capacities

Financial management } "Yeah... those are things we
all do, training and education,
but | don't know if that

Operational capacity +
necessarily comes from the
1 money from the National
Staff management .
; Postcode Lottery. | don't
(Gl'adations Of) unrestricted . . ) knOW. If |t Wasnlt there, I don't
funding Agaptve Capaciy T think we would stop
~ facilitating training or
Strategic planning something like that."
Mission orientation
Innovation J
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STRATEGIC PLANNING

"For lobbying, we can't
Nonprofit capacities apply for fu nding

—— f anywhere. People think,
Financial management ' ' ) )
We're not going to give
20
Operational capacity money for that.
R . N 1
Staff management [Interviewer:] "That's
/ something that doesn't
{ (Gradat“’nsﬁu‘l’?m‘;m'esm"ted Adeofie oty |, | directly contribute to the
' ’ goal."
Strategic planning »
J/ n . el
. Actually, it does, butit's
Mission orientation not a project with a clear
beginning and end where
Innovation J you can say, This has so

much... you can't really
measure the impact very

well."
VUZ




STRATEGIC PLANNING

Nonprofit capacities

Financial management }

"If I'm honest, | think that
if we have earmarked
funding, [...] we learn to

Operational capacity

Staff management o
J be critical ourselves about
{ (Gl‘adationsﬁl[(:(fl) unrestricted A ey 1 L what we actually achieve
& J| + | inthis project, if only

Strategic planning

1 because the funder asks
forit[...]. | think

S e —— unconsciously the charity
might handle projects a bit
Tiisvition J more easily [in the case of

unrestricted funding]."
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INNOVATION

v

|

(Gradations of) unrestricted
funding

Nonprofit capacities

Financial management }

Operational capacity

Staff management

Adaptive capacity

Strategic planning

Mission orientation

Innovation

"There are certain
innovationsthat we
believein a lot, and for the
proof of concept, we can
still get funding[...]. But
for the implementation
phase and ultimately for
lobbying, it is difficult to
obtain structural funding.
You will first have to come
up with good results. We
can partly finance that
initial effort with [funding
from the GDL]. In other
words, we have been able
to sustain the existence of
certaininitiativesin this

way.
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